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Leadership Team Agenda
Mendocino County Alliance for Arts Education
Friday, March 15, 2013
9:00 - 12:00 
9:00-9:15
 Introductions/ review meeting minutes highlights of January18th meeting 
9:15-9:30           Clarify Mendocino County Alliance for Arts Education Goals:
·  Expand and enrich youth & young adult art education programs  
       (Preschool to College)
· Engage a broad base of local support within the county
· Enlighten our community about the importance of arts education 
· Increase school involvement of art curriculum during the school day 
(Engage School Board)  
9:30 -10:00      Community Involvement Goals: Parents, Teachers, & Media needed to:
· Communicate our message (What exact wording shall we use?)
· Assist with advocacy outreach (at all grade levels around the county)
· Coordinate parent efforts to inform school board members of the importance of art for students 
· Form a strategic partnership with PTA or other parent organization 
(How do we accomplish this?)
· Outreach to local media to present a story about arts education advocacy 
· Outreach for California Alliance for Arts Education project:
Student Voices Campaign (video deadline is March 31st)
· Share Arts Council of Mendocino County GASP brochures

· Present goals of alliance at (2 more) school board meetings this school year (Ideas for presentations?)

10:00-10:30        Discussion of Indicators of Progress (Brainstorm Session)
· Activity & Events (to achieve outcome goals)

· Resources (who will be responsible/division of duties)
· Timeline of Activities (meeting dates/purpose of meetings) 

· Measurements of Success (list accomplishments with progress towards goal & outcomes)
10:30-10:40       Break & Networking
10:40- 11:40      Charting Indicators of Progress
· Put MCAAE Action Plan down on paper 
11:40-12:00       Additional Comments/ Doodle Poll next meeting for May  
· California Alliance for Arts Education: Artsed411.org  (articles should be posted here)
· Arts Council of Mendocino County: ArtsMendocino.org 
(see ACMC programs link to view MCAAE Articles for progress & Leadership Team agendas)         
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