[image: image1.jpg]CALIFORNIA ALLIANCE ()
*ARTS EDUCATION \



[image: image5.wmf] 

 

  [image: image2.jpg]California

Arts Council



   [image: image3.png]ARTS COUNCIL of
MENDOCINO COUNTY



                       
[image: image4.png]COMMUNITY

OF MENDOCINO COUNTY




Leadership Team Agenda
Mendocino County Alliance for Arts Education
Friday, January 18, 2013
9:00 - 12:00 
9:00-9:30
     Introductions (teaming up) 

                        & Wall Warm Up Exercise: Personal Goals 
9:30-9:45      Reviewing the Local Arts Network Mission (LAN):
· To build a broad base of community support for arts education as an essential component of a comprehensive education for every child
· To convene a leadership team of 10-15 business, community, education, parent, and arts organization leaders to set an advocacy agenda annually in support of the Mendocino County School Districts

· To motivate a broad base of participants based on shared goals, to advocate both locally and statewide in support of arts education with policy makers including local school board members, superintendents, elected officials and others in the community 

9:45 -10:00   Present Indicators of Progress: Mendocino County Arts Alliance for Education Goals
· Meet with leadership team of 10-15 people 3-5 times per year
· Establish three points of contact at local school board meetings
· Form a strategic partnership with the PTA or other parent organization

· Outreach to local media to place a story about arts education in the county

· Act as a conduit for information and action alerts from the California Alliance of Arts Education

· Identify and actively solicit at least one community or business partner to join the local alliance

10:00-10:30        Mapping Out: Breakfast Session Notes 
· Categorize based on Indicators of Progress
10:30-10:40        Short Break & Networking
10:40- 11:00      Brainstorm the LAN Action Plan (Small groups)
· Having reviewed the Indicators of Progress and the ideas generated from the breakfast, what specific actions should we take to reach our mission?
11:00-11:50       Present & Prioritize Action Plan Ideas
· After presentation of ideas the committee will prioritize an action plan

· Who will be responsible?

· How will we measure success?
· Next steps   

11:50-12:00       Calendar in next meeting & location 

Contact: Jane Covella Coordinator Mendocino County Alliance for Arts Education: janecovella@gmail.com
Visit California Alliance for Arts Education online at: Artsed411.org                      
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